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CLAIMS BASICS



CLAIM

A claim is a written demand for 

money that is based upon an actual 

or alleged “wrongful act.” Most 

policies require reporting a claim as 

soon as possible but no more than 

60 days after it’s received. Claims 

can come in two forms, errors and 

omissions or general liability.  



ERRORS AND OMISSIONS

An E&O claim is when 

something is allegedly 

misreported or something 

you are supposed to 

inspect is left out of your 

inspection report.



GENERAL LIABILITY

GL claims are if you 

damage any property or 

cause harm to anyone 

else. This is usually leaving 

a bathtub on or putting 

your foot through the 

ceiling. 



MERITLESS CLAIMS

As many as 80% of claims 

are completely meritless. 

It’s hard to know why, but 

many home buyers seek 

cash payments for 

problems not covered by 

inspections.



PRE-INSPECTION 

AGREEMENT

Make sure to get your Pre-Inspection 

Agreement signed before you begin 

your inspection. It’s not only 

important so you can establish the 

right expectations, but not getting 

your inspection signed before you 

begin your inspection might leave 

you without insurance coverage. 



WATER DAMAGE



WATER DAMAGE 

Water Intrusion is the number one 

enemy of a the home. It attacks 

from all potential angles and from 

the rafters to the foundation, it 

degrades materials like sheet rock 

and drywall. It rots wood, attracts 

insects and rodents, and can lead 

to microbial growth. Water claims 

can be either E&O or GL.

WATER



WHY IS WATER DAMAGE 

SO COMMON?

WATER



IT’S EVERYWHERE

WATER

INSIDE 

- Pipes - Appliances - Fixtures

OUTSIDE

- Sprinklers

- Weather

- ….. MANY POSSIBILITIES FOR DAMAGE



WHY DOES IT GET 

MISSED?

WATER



I’m trying to sell 

my house, so 

I’m not going to 

say the toilet 

overflows twice 

a month.

WATER



WHERE TO LOOK

• Basement, Slab, and Crawlspace

• Windows and Doors

• Bathrooms

• Kitchens

• Attic

• Sprinklers

WATER



WHAT TO LOOK FOR

• Discoloration or staining

• Moist or swollen materials

• Water marks on the exterior

• Peeling vinyl or wall paper

WATER



BEST PRACTICES

• Take lots of pictures.

• Use a moisture meter and IR.

• Take pictures of the moisture 

meter. 

• Don’t go outside SOP.

• Report well.

WATER



TAKE LOTS

OF PICTURES

WATER



REPORTING WATER ISSUES

• Describe: Basement has efflorescence on 

the wall and the rest of the wall is blocked by 

contents.

• Advise: Have re-inspected prior to closing by 

a specialist. Could be further damage.

• Vocalize: Read through the report with your 

client.

WATER



CLAIMS SCENARIO 1

WATER



WHAT HAPPENED

A few months after the home inspection. The 

new owners notice a baseboard was swollen and 

cracking from water damage. They allege the 

home inspector missed a leaky drain, that has 

been causing water damage for many months. 

WATER



FROM THE REPORT:

WATER



WATER



WATER



WATER



WATER



WATER



GOOD FOR THE INSPECTOR

• Got signed Inspection agreement.

• Took good pictures. 

• Documented nearby defects. 

• IA included limit of liability.

• IA included arbitration clause.

WATER



BAD FOR THE INSPECTOR

• Should have included more details in report with 

bulging wall. 

• Could have used a moisture meter to confirm. 

• Should have given stronger advice. 

WATER



RESULT

The claims department issued a denial of liability 

When no response was received, the claim was closed. 

A few months later, we received an attorney letter 

disputing the limitation of liability in the DOL. The claim 

is presently open.

WATER



KEY TAKEAWAYS

• Take pictures of everything you see.

• Communicate findings vocally with client.

• Report what you’d want on a report for a 

property you’re buying.

• What more would you have put about 

this bulging wall?

WATER



CLAIMS SCENARIO 2

WATER



WHAT HAPPENED

Over a year after the inspection, claimants alleged that 

the home inspector failed to report significant defects in 

the property’s front stoop. Since the inspection, water 

had entered the basement between the front porch and 

the vinyl siding, causing damage. By the time the 

inspector received the letter, the claimants had already 

removed and replaced the stoop.

WATER



WATER



WHAT HAPPENED

The construction company that repaired the stoop wrote 

a 5 page letter on the claimants’ behalf arguing that the 

inspector had failed to perform an adequate inspection 

as he should have noticed the “musty smell.” They went 

on to say that the inspector photographed but did not call 

out the water stains on the exterior siding and that he 

should have made recommendations to prevent future 

water intrusion.

WATER



FROM THE REPORT:

WATER



WATER



WATER

Disclaimers in report



CLAIM RESPONSE

Our claims department sent the claimants a denial of 

liability letter, a formal letter that rejects the claimants’ 

allegations and highlights some of the key reasons why 

the inspector is innocent. In the letter, the claims 

professionals argued that the inspector had followed the 

SOP and performed a proper inspection. 

WATER



CLAIM RESPONSE

In addition to demonstrating how the inspector met the 

SOP in his report, they explained how the construction 

company’s letter manipulated what visual property 

exams actually require (can’t report on hidden defects). 

The claimants, however, continued to argue that the 

inspector was wrong. And refused to go away for many 

months. 

WATER



RESULT
After months of dragging on responses, all parties 

agreed to settle. Claim closed for $2,750, half of 

original demand.  

WATER



KEY TAKEAWAYS

• Sellers repair cheap, but the inspector gets blamed.

• Set expectations for recent repairs and that they 

should be monitored or may be faulty.

• Emphasize that you can only diagnose the property’s 

systems and components on the day of the inspection 

and cannot predict what may occur in the future.

WATER



CLAIMS SCENARIO 3

WATER



WHAT HAPPENED

Soon after a home inspection, the sellers ran a 

load of laundry and left the house. Upon 

returning they found water soaking the carpet 

and baseboards. The claimants alleged the 

home inspector had disconnected the drain 

hose and was liable. 

WATER



GOOD FOR THE INSPECTOR

• He has GL Coverage.

WATER



BAD FOR THE INSPECTOR

He disconnected the hose.
He admitted that he did disconnect the hose and 
that he may not have reattached it correctly. 

WATER



WATER



RESULT

$5,629.33 paid to close the claim. Insured 

paid deductible

Water damage like this is certainly the most 
common GL claim. It often comes from leaving a 

tub running. 

WATER



KEY TAKEAWAYS

• Don’t move anything.

• Don’t disconnect anything.

• Be sure to turn all the 

water off before you leave. 

WATER



ANY QUESTIONS?

WATER



ROOF



ROOF

Second only to general 

water damage claims, roof 

damage claims—especially 

ones alleging roof leaks—

are one of the most 

common claims against 

home inspectors.

ROOF



WHY IS ROOF DAMAGE 

SO COMMON?

ROOF



THE ROOF IS THE 

HAIR OF THE HOUSE

ROOF

You can maintain it well, or 

let it go. But either way there 

will be some problems, its 

probably going to get patchy 

and maybe a little grey.

Small problems can cause a 

lot of damage and can be 

hard to see



WHY DOES ROOF 

DAMAGE GET MISSED?

ROOF



The seller 

repaired the roof 

themselves. I’m 

sure they did a 

great job. 

ROOF



WHAT TO LOOK FOR

• Attic issues

• Toe boards

• Incorrectly installed counter-flashing

• Continuous, one-piece flashing

• Gaps beneath the flashing

• Cracked sealants

• Sealant where sidewall flashing is missing

ROOF



BEST PRACTICES

• Take lots of pictures.

• Use a moisture meter or thermal camera.

• Note the weather and how change in weather may 

show potential issues.

• Don’t go outside SOP.

• Consider using a drone to view roof from more angles.

ROOF



DRONES

Using a drone is a great 

way to get a better view of 

inaccessible roofs. Make 

sure to take the necessary 

precautions though, and 

make sure your GL 

coverage protects you. 

ROOF



REPORTING ROOF ISSUES

• Describe: Soft spot in roof could indicate 

further damage.

• Advise: Have re-inspected prior to closing by 

a licensed roofing company or contractor to 

uncover other issues, potentially significant.

• Vocalize: Read through the report with your 

client.

ROOF



CLAIMS SCENARIO 1

ROOF



WHAT HAPPENED

Nine months after a home inspection, the 

inspector received a claim alleging he failed to 

disclose roofing problems in his report that led 

to multiple roof leaks and water damage inside 

the home.   

ROOF



WHAT ELSE HAPPENED

The inspector didn’t immediately report the 

claim and instead arranged for a roofer in his 

network to repair the roof, but the roof 

continued to leak.

ROOF



ROOF



GOOD FOR THE INSPECTOR

• Pre-inspection agreement signed.

• Reported well. 

ROOF



FROM THE REPORT:

ROOF



ROOF

IN THE SUMMARY



ROOF

IN THE REPORT



BAD FOR THE INSPECTOR

• Not enough pictures. More is always better.

• He did not immediately report the claim.

• Found a roofer to fix the leaks and 

promised there wouldn’t be any more. 

• Did not receive a release of liability.

• There were more leaks. 

• Threat of reporting to state licensing board.

ROOF



RESULT
After all these bad things happened, he reported the 

claim and started working with our team. 

The claim was settled for the cost of inspection.

AMAZING RESULT CONSIDERING HOW MUCH WORSE 

THIS COULD HAVE BEEN

ROOF



KEY TAKEAWAYS
• Don’t admit liability in any way. He admitted liability even 

though he reported well, then caused more problems by 

finding a roofer on his own before contacting us.

• Report claims immediately. Not reporting the claim and 

admitting liability means he could have jeopardized his 

insurance coverage.

• Take more pictures. And always review the pictures you 

take and put in your reports!

ROOF



CLAIMS SCENARIO 2

ROOF



WHAT HAPPENED

Eight months after the inspection, claimants 

allege the inspector failed to disclose the faulty 

state of the roof, plumbing issues, and sump 

pump issues resulting in ground water coming 

up from the floor of the basement. 

ROOF



GOOD FOR THE INSPECTOR

• Pre-inspection agreement signed (with picture 

of them signing).

• Reported well. 

ROOF



ROOF

They first disputed that this 

wasn't them signing, and 

claimed they hadn’t seen the 

agreement.

Then they said they had signed 

it after the inspection…

After that, they said that the 

agreement was forged and 

they never signed it all



FROM THE REPORT:

ROOF



ROOF



ROOF



BAD FOR THE INSPECTOR

• Claimants are very demanding, borderline 

harassing. 

• Claimants are trying to scare inspector into 

admitting fault or settling. 

ROOF



RESULT
Currently Closed for $0.

We denied that that inspector had any liability as he 

reported on the roof issues and the potential 

consequences if left unchecked.

Based on the claimants somewhat crazy behavior, we will 

wait to see if they come back with a suit ( hopefully not)

ROOF



KEY TAKEAWAYS

• Don’t bend to harassment. 

• Stick to your agreement and 

report. 

ROOF



CLAIMS SCENARIO 3

ROOF



WHAT HAPPENED

On the inspector's birthday, he receives 

a call from a recent buyer who is 

experiencing roof leaks 5 months after 

completing his inspection. They would 

like the roof replaced.

ROOF



GOOD FOR THE INSPECTOR

• Inspector used Pre-claims assistance

• Pre-inspection agreement signed.

• Inspector reported roof problems and 

recommended evaluation by roof 

contractor PRIOR to end of 

contingency period.

ROOF



FROM THE REPORT:

ROOF



ROOF



ROOF



PICS FROM THE CLAIMANT:

ROOF



ROOF



ROOF



BAD FOR THE INSPECTOR

• Didn’t take pictures of some of the 

damage, claimant found. 

• There was also asbestos found in the 

ceilings (used as a bit of a threat).

ROOF



RESULT

Claim dropped after contact from our pre claims team.

ROOF



KEY TAKEAWAYS

• Use Pre-claims Assistance if you 

are insured with a carrier that 

offers ( like InspectorPro) .

• Take a lot of roof pictures.

ROOF



ANY QUESTIONS?

ROOF



FOUNDATION



FOUNDATION

Foundation claims are the 

third most common 

allegation against home 

inspectors. However, 

foundation damage claims 

are the most expensive 

type of claim.

FOUNDATION



WHY IS FOUNDATION 

DAMAGE SO COMMON?

FOUNDATION



THE STABLE EARTH 

ISN’T SO STABLE

FOUNDATION



FOUNDATION



SO,WHY DOES 

FOUNDATION DAMAGE GET 

MISSED?

FOUNDATION



Well of course we 

painted over the 

cracks in the 

walls. We want to 

sell this house.

FOUNDATION



WHAT TO LOOK FOR

• Cracks in the walls, molding, floor tile, and 

foundation itself

• Uneven or sloped flooring

• Windows and doors that are difficult to open or close

• Separation or space between walls, floors, doors, 

windows, and ceiling

• Sagging roof

FOUNDATION



BEST PRACTICES

• Take lots of pictures.

• Be thorough. 

• Report well.

FOUNDATION



REPORTING FOUNDATION 

ISSUES

• Describe: Basement walls are bowing.

• Advise: Have re-inspected prior to closing by certified 

professional, could indicate foundational issues. 

• Vocalize: Read through the report with your client.

FOUNDATION



TAKE LOTS

OF PICTURES
Don’t forget pics of areas that are 

concealed or inaccessible 

FOUNDATION



CLAIMS SCENARIO 1

FOUNDATION



WHAT HAPPENED

Two years after the inspection, claimants allege 

that the inspector failed to warn of foundation 

problems that have led to home damage. $15k 

in damages requested.

FOUNDATION



GOOD FOR THE INSPECTOR

• Pre-inspection agreement signed.

• He's got our claims team (you'll see why)

FOUNDATION



BAD FOR THE INSPECTOR

• Not enough pictures.

• Didn't mention the foundation shims.

FOUNDATION



FROM THE REPORT:

FOUNDATION



FOUNDATION

No Foundation Issues 
noted in report



FROM THE CLAIMANT:

FOUNDATION



FOUNDATION



FROM OUR CLAIMS TEAM:

FOUNDATION



FOUNDATION

Notwithstanding the above, as you may be aware, the pest 

inspection report dated January 23, 2015 contains the 

following:

As you can see, the shims were clearly noted in the pest 

inspection report prior to your purchase of the property. The 

sellers should have disclosed this condition if you were not 

provided with a copy of the pest report.



RESULT

Case settled for $5,000 instead of the 

15k they requested. 

Insured paid his deductible

California is extremely litigious . In certain 

cases, it's better to settle than go into litigation

FOUNDATION



KEY TAKEAWAYS
• Take pictures of everything you see.

• Report anything out of the ordinary 

and advise for further inspection.

• Settling to avoid litigation is 

sometimes an inspector's best option.

FOUNDATION



CLAIMS SCENARIO 2

FOUNDATION



WHAT HAPPENED

Less than a month post inspection, claimants alleged the 

inspector had missed a leak, that the foundation was now 

“severely compromised” and that a formal suit would soon 

be filed. The inspector contacted InspectorPro immediately 

and, discussing with the attorney, we learned that plumbing 

was draining into a void under the house.

FOUNDATION



FROM THE REPORT:

• The home inspector did note uneven floors in the 

bedroom in his report

• But his report did not recommend further evaluation.

• The realtor had told the home inspector that the floors 

were uneven floors because the last homeowner used 

a walker to get to the bathroom, and the inspector had 

verbally accepted this explanation.

FOUNDATION



CLAIM RESPONSE

Upon discussing the allegations with the inspector, our claims 

team learned that there had been bushes and overgrowth 

concealing the exterior wall at the time of the inspection. 

Therefore, the water damage had not been visible. However, the 

inspector did not mention any hindrance of view because of 

vegetation to the exterior brick wall, nor did he have a 

photograph showing the obstruction.

FOUNDATION



RESULT

Despite extensive negotiations with the claimant’s attorney, the 

claimant was unwilling to admit the inspector’s lack of liability. 

After months of negotiations and back and forth this claim was 

settled for $15,000. The insured paid his deductible.

FOUNDATION



KEY TAKEAWAYS

• TAKE PICTURES OF EVERYTHING- ESPECIALLY OF WHAT YOU CANT 

SEE OR INSPECT ( A picture of the bushes blocking the exterior wall would 

have been helpful in this claim)

• Don't settle for the information you're given ( Realtors explanation of 

the floor being uneven). 

• Assume the worst and make recommendations for further 

evaluation. If they aren't taken at least you’ve covered yourself.

FOUNDATION



SUSPICIOUS ACTIVITY

Foundation issues aren’t just easy to miss; they’re easy to cover up. 

If you want to avoid meritless accusations, you need to inspect defensively. 

Be aware of what’s going on around you- Does it smell like fresh paint in the 

basement? Was the floor just carpeted? Are those present at the inspection 

(Realtor, seller, or buyer) actively drawing your attention away from the 

inspection? 

Ask questions. Make sure there’s nothing inhibiting you from doing your job. 

FOUNDATION



CLAIMS SCENARIO 3

FOUNDATION



BACKGROUND

While completing the home inspection, the inspector 

explained many defects with the home, built in 1916. 

Upon hearing these problems the potential buyers 

exclaimed, "We're not buying this house." The 

inspector took this as fact and didn't complete the 

inspection. Later, the buyers decided to purchase the 

home, and a report was requested. The inspector sent 

over the incomplete report…

FOUNDATION



WHAT HAPPENED

Almost four years after the inspection, claimants allege 

home inspector failed to identify foundation issues. A 

lawsuit was filed seeking $300,000 in damages, $50k 

MORE than the cost of the home.

* A Law in Montana allows people to sue home inspectors for 3 X 

the cost of the actual damages and these people intended to use 

that to their advantage

FOUNDATION



GOOD FOR THE INSPECTOR

• Pre-inspection agreement signed.

• Not much else…

FOUNDATION



BAD FOR THE INSPECTOR

• NO PICTURES OF THE EXTERIOR. Were 

there bushes or shrubs blocking the view of 

the entire foundation?? We don’t know and 

never will without pics from the inspection, 

It was 4 years ago!

• Montana Laws heavily favor claimants.

FOUNDATION



FROM THE REPORT:

FOUNDATION



FOUNDATION



RESULT

After months of litigation (and $140k 

in legal fee’s) the claim was settled 

for $220,000.

FOUNDATION



KEY TAKEAWAYS

• Take Pictures of the exterior of the property

• Don't let anyone stop you from doing your job.

FOUNDATION



Why did you 

settle my claim? 

I didn’t do 

anything wrong.



$$$$$ towards legal fees.

$$ towards settlement.

$$$$$$$ on loss run.

RESOLUTION 1



$$ towards legal fees.

$$$ towards settlement.

RESOLUTION 2

$$$$$ 

on loss run.



Resolution 1

Resolution 2

SO LET’S COMPARE

$$$$$ 

on loss run.

$$$$$$$ on loss run.



SO WHICH IS BETTER?

Resolution 2 is better even though the settlement amount 

is larger.

Depending on the claim details and local laws, settlement 

can be your best option to minimize high totals on your loss 

run that can drive up your premiums for years



ANY QUESTIONS?

FOUNDATION



MOLD



MOLD

Mold claims are the fourth 

most common type of 

allegation against home 

inspectors, and its claims 

are costly. In 2004, the 

number of mold claims 

increased by more than 

1,000 percent in some 

areas. 

MOLD



WHY IS MOLD SO 

COMMON?

MOLD



IT’S ALL WATER’S FAULT

MOLD





WHY DOES MOLD GET 

MISSED?

MOLD



MOLD

I did say to 

just cover 

that up.



BEST PRACTICES

• Take lots of pictures.

• Search all areas near water 

sources. 

• Use a moisture meter.

• Test for mold (or recommend 

they have someone else test for 

mold if you don’t offer)

MOLD



MOLD



REPORTING MOLD ISSUES

• Describe: Under sink in basement bathroom tested 

positive for mold.

• Advise: Have re-inspected by certified mold removal 

company to determine extent of damage.

• Vocalize: Read through the report with your client.

MOLD



CLAIMS SCENARIO 1

MOLD



WHAT HAPPENED

Two months after the inspection claimant 

alleged the home inspector should have 

reported visible mold, despite the inspector not 

inspecting for mold. Damages were in the tens 

of thousands for repairs, medical bills, and 

rental costs. 

MOLD



BAD FOR THE INSPECTOR

• Not enough pictures.

• Very serious consequences for home 

occupants alleged.

• Inspector doesn’t carry mold coverage

• This was a PRE CLAIM submission to our 

office (no written demand had been made 

yet) Can get broader coverage in pre claims 

sometimes

MOLD



MOLD

Picture 

provided 

in claim



FROM THE REPORT:

• Nothing was recorded in the report because the 

inspector didn’t inspect for mold. 

MOLD



MOLD



GOOD FOR THE INSPECTOR

• Pre-inspection agreement was signed.

• Claimant admitted knowing the 

inspection didn’t cover mold inspection.

• Inspector stayed inside SOP.

• Inspector used pre-claims assistance.

MOLD



RESULT

$0 settlement.

Despite the claimant being upset that we wouldn’t just 

“pay out” we fought for our inspector and got them to 

drop filing a claim.

MOLD



KEY TAKEAWAYS

• Stay inside the SOP.

• Talk about your findings and remind vocally if 

you don't inspect for something.

• If you don't inspect for something, but find it, 

make a note and report what you can. Call your 

broker for advice if you need it.

MOLD



INSURANCE HACK:

CARRY MOLD COVERAGE 
Even if you don’t inspect for mold, consider carrying 

mold coverage. Most mold claims are against 

inspectors who don’t inspect for mold. If you get a 

mold claim and don’t care mold coverage, you might 

not be covered. 

MOLD



CLAIMS SCENARIO 2

MOLD



WHAT HAPPENED

Five months after the home inspection, tenants 

of the home file suit against the home 

inspector and home owner (original client) for 

failure to properly identify mold and disclose it 

to them.

MOLD



GOOD FOR THE INSPECTOR

• Pre-inspection signed.

• Had no responsibility to claimant.

MOLD



BAD FOR THE INSPECTOR

• Sometimes people sue.

MOLD



FROM THE REPORT:

MOLD



MOLD



MOLD

vv



RESULT

Settled for $4,861.58

The home inspector should not have been involved in this suit 

as it was the seller who concealed the results from the tenant.

The allegations against the inspector were meritless, but 

because they had coverage, we were able to get them 

dismissed for the small settlement. 

MOLD



KEY TAKEAWAYS

• Anyone can file a claim against you for any reason

• Your insurance coverage is often used as defense 

against meritless claims

• Add optional coverages, like mold, to protect against 

wrongful allegations

MOLD



CLAIMS SCENARIO 3

MOLD



WHAT HAPPENED

Two years after the inspection, claimants 

alleged the home inspector failed to identify 

improper attic ventilation that led to mold 

growth. Claimants argue $21,000 in damages 

to framing materials and insulation.

MOLD



GOOD FOR THE INSPECTOR

• Pre-inspection agreement signed.

• Mold Exclusion in IA.

• Time limit on claims.

MOLD



BAD FOR THE INSPECTOR

• They didn't read the report.

• They didn't read the Pre-IA.

MOLD



FROM THE REPORT:

MOLD



MOLD



CLAIMANT PHOTOS:

MOLD



MOLD



MOLD



RESULT

Closed for $0

Inspector excluded mold in his agreement and noted 

ventilation issues that needed to be corrected.

After issuing a Denial of liability letter the claim was 

closed.

MOLD



KEY TAKEAWAYS

• Talk to your insurance provider. They can help 

you.

• Don't admit liability in any way.

MOLD



ANY QUESTIONS?

MOLD



PLUMBING



PLUMBING

Plumbing issues, not to be 

confused with septic, sewer, and 

waste issues, most often result 

from misidentification or leaks. 

Plumbing claims can be expensive 

because pipes need to be replaced 

and cause other damage leading to 

water damage, mold, or even 

foundation issues. 

PLUMBING



WHY ARE PLUMBING 

ISSUES SO COMMON?

PLUMBING



IS THAT 

POLYBUTYLENE?

PLUMBINGPLUMBING

Some plumbing types are more durable, 

whereas others are more susceptible to 

corrosion or bursts. Thus, clients are 

likely to desire certain types of 

plumbing over others and to be upset if 

the pipes are mislabeled. 

Failure to identify the correct type of 

plumbing, may also lead to improper 

care or maintenance, causing issues 

later on.



WHY DO PLUMBING 

ISSUES GET MISSED?

PLUMBING



WE’RE JUST NOT THERE 

YET

PLUMBING

We cant see through walls and that’s where all the pipes are!



BEST PRACTICES

• Report well.

• Use a moisture meter.

• Use infrared camera

• Take lots of pictures.

• Know your pipes.

PLUMBING



KNOW YOUR PIPES
It’s important to be able to recognize different piping types when you 

see them. Some key clues to assist in plumbing identification include:

• Material differences

• Color

• Pipe diameter

• Standard Markings (PB2110)

• Location

• When home was built ( ‘78-’95 built homes most likely to 

have PB)

PLUMBING



REPORTING PLUMBING 

ISSUES
• Describe: Fresh paint and new carpet in one area of 

the house.

• Advise: Should be determined why this was done and 

when.

• Vocalize: Read through the report with your client.

PLUMBING



CLAIMS SCENARIO 1

PLUMBING



WHAT HAPPENED

After the inspection, but before the home was sold, the 

sellers were made aware of a water leak in the master 

bathroom shower. The sellers did not disclose the issues to 

the buyer, closed on the sale,  and refused to take any 

responsibility after closing when the buyers discovered the 

issue- the new home owner filed suit against anyone 

involved. 

PLUMBING



GOOD FOR THE INSPECTOR

• Pre-inspection agreement signed.

• PA included SOP for the state. 

• PA includes mandatory arbitration.

• Claimant admitted it wasn’t the 

inspectors fault ( seller had concealed). 

• Damage was hidden and not inspectable. 

PLUMBING



FROM THE REPORT:

• Nothing noted on inspection report

• No pictures taken

PLUMBING



PLUMBING

Nothing noted 

in report



BAD FOR THE INSPECTOR

• No pictures of the bathroom or living area 

with the leak to prove no damage at the 

time of inspection. 

PLUMBING



PICTURES PROVIDED OF 

DAMAGE

PLUMBING



PLUMBING

A screw was found in a tile 

in the remodeled bathroom . 

It had pierced a plumbing 

pipe under the floor and had 

been leaking



PLUMBING



PLUMBING



RESULT

$105,000 TOTAL awarded to claimants

$20k from inspector

(17k in expenses defending)

PLUMBING



KEY TAKEAWAYS

• Take lots of pictures.

• Use a moisture meter whenever you can.

PLUMBING



CLAIMS SCENARIO 2 

PLUMBING



WHAT HAPPENED

Six months after the home inspection, buyers 

found polybutylene pipes and filed a claim, 

demanding $17,499.00. There is no mention of 

polybutylene plumbing in the inspection report 

even though it was visible throughout the utility 

room of the home

PLUMBING



GOOD FOR THE INSPECTOR

• Pre-inspection agreement signed.

• He's got our claims team.

PLUMBING



BAD FOR THE INSPECTOR

• While he called some pipes plastic, he did 

not mention polybutylene when he should 

have.

PLUMBING



FROM THE REPORT:

PLUMBING



PLUMBING



PLUMBING



RESULT

$2,000 settlement

( original ask of 17k )

PLUMBING



KEY TAKEAWAYS

• Be thorough to avoid missing bad pipes.

• Know your pipes and how to identify

PLUMBING



CLAIMS SCENARIO 3

PLUMBING



WHAT HAPPENED

Soon after purchasing their home, sellers 

attempt to re-sell. A new home inspection 

reveals polybutelene piping in the attic. Home 

owners now want $8000, the hit to the home 

price.

PLUMBING



FROM THE REPORT:

PLUMBING



PLUMBING



PLUMBING



BAD FOR THE INSPECTOR

• Missed the PB pipes.

PLUMBING



GOOD FOR THE INSPECTOR

• Pre-inspection agreement signed.

• Previous Home owner's disclosed 

PB pipes.

PLUMBING



RESULT

CLOSED for $0 
( claim request was for $8k)

We were able to get this claim closed without 

any payment since the buyer had received the 

sellers disclosures that listed the PB pipes.

PLUMBING



KEY TAKEAWAYS

• Use all the documents and info at your disposal.

• Always be thorough and look out for possible 

claims.

PLUMBING



ANY QUESTIONS?

PLUMBING



THANK YOU

Carrie Joubert-Lawson

Program Manager

CLawson@citadelus.com

(801) 610-2734 (direct)





TAKE A BREAK!

YOU DESERVE IT.

Carrie Joubert-Lawson

Program Manager

CLawson@citadelus.com

(801) 610-2734 (direct)


